
Our Clubs & 

Instruction
Curriculum - Instruction - Planning



WHO AM I?



What does Pony Club 

mean to you?  

Building Character

Riding

Instruction

Dressage

Games & Fun!

Energetic 

Terrific



What IS a RIC?

Local 

Club or 

Center

Regional Supervisor

VRS

HMORIC

SecretaryTreasurer Member



Regional Instructional Coordinator

RESPONSIBILITIES OF THE REGIONAL INSTRUCTOR COORDINATOR 

(RIC) 

A. The RIC must review instruction programs of the Registered Clubs and Riding Center 

Programs annually and provide a written summary for the Regional Supervisor (RS) in the RIC 

Annual Report. 

B. The RIC’s responsibilities may include, but are not limited to, the following: 

1. To provide support and assistance to the clubs and riding centers for their Instruction programs 

and to facilitate collaboration among clubs and riding centers on “best practices” and instructional 

activities. 

2. To develop and oversee the regional calendar of instruction serving D-1 through A with the 

advice and consent of the RS. 



RIC Job Description, Contd.

3. To collaborate with clubs, riding centers and the regional council to support and provide 

programs for those members pursuing Specialty Ratings. 

4. To develop and oversee the regional calendar of National tests with the advice and consent of 

the RS. 

5. To organize an annual Standards and Ratings Clinic covering at a minimum the D-1 through the 

C-2 Standards of Proficiency for instructors, local level examiners and Participating Members and 

to maintain and publish a list of participants in the RIC Annual Report. 

6. To recruit, develop and mentor new instructors and examiners within the 

region. 

7. To develop, maintain and distribute a list of instructional resources to 

clubs, riding centers, members and organizers



WHAT I NEED FROM CLUBS!

● CLUB INSTRUCTIONAL 

COORDINATOR
○ Contact Person

○ Curriculum Planner

■ Committee/Individual/UL Member

■ Works with DC

● SHARED RESOURCES
○ INSTRUCTORS

○ EXAMINERS 

○ CAMP SCHEDULES

○ WHAT WORKS!

● CALENDARS



• Pony Club Curriculum

• Goal Setting

• Considerations

• Skills Needed

• Monthly Plan

• Implementation

Building Your Club/Center Level 

Calendar



SUBJECT: TEACHING AND TESTING TO THE STANDARDS OF PROFICIENCY

POLICY NO: 5020 EFFECTIVE DATE: 5/2/93 REVISED: 05/19/13

In order to provide Pony Club members with an instructional program that will enable them to become 

competent and able horsepeople and the opportunity to have their skills tested as they progress in their level 

of knowledge; the Board of Governors affirms the use of the Standards of Proficiency. 

The policy of the Board of Governors is that all Regions, Registered Clubs, Riding Center Programs and 

Horsemasters Groups shall teach and test to the Standards of Proficiency. 

A. All Registered Clubs, Riding Center Programs and Horsemaster Groups shall use the Standards of 

Proficiency as the syllabus for their instructional programs. 

B. All Regions, Registered Clubs, Riding Center Programs and Horsemaster Groups shall provide the 

opportunity for their members to have their levels of skill and knowledge tested using the Standards of 

Proficiency for these testing opportunities, allowing each member to progress through the levels at their own 

pace. 

A. The District Commissioner, Center Administrator, Regional Supervisor, Regional Instruction Coordinator, 

Horsemaster Group Liaison and Horse Management Organizer shall have responsibility for this policy at the 

local and regional levels. 

B. The VP of Regional Administration and the VP of Instruction shall have oversight of this policy.





Standards of Proficiency = Our Curriculum!

Standards of 

Proficiency

Check 

Lists/Flowcharts

Test Sheet

Tracking Sheet

It isn’t just 

for 

certification

!







IDEAS?



Flow of the Traditional Riding Standards

• D-1 Basic Balanced Position at Halt & Walk, Control at Trot

• D-2 Basic Balanced Position Maintained at Halt, Walk, & Trot

• D-3 Ride in Basic Balanced Position, Halt, Walk, Trot, and Canter, Maintain Firm Base of 

Support

• C-1 Demonstrate BBP and use of natural aids, beginning riding mount freely forward

• C-2 Demonstrate Secure BBP, Progress towards Independent Seat & Coordinated Aids, 

Steady Light Feel

• C-3 Maintain BBP, secure base of support, demonstrate development of Independent Seat and 

Coordinated Aids, Steady Light Feel, Maintain Free Forward Movement.

• B Demonstrate Independent Seat and Effective Tactful Aids, demonstrate elements of the   

Training Triangle, explain application and reasons for aids use.

• A Maintain BBP, based upon the development of and independent seat and coordinated use 





The Planning Nightmare!
● How often to hold mounted?

● What about unmounted?

● Hey!  My kids want to play games!!

● Supporting the UL members

● Making sure it is FUN!

What are the requirements?

Considerations?

**Consistency = Constancy** 

**NOTICE and REMINDERS**



GOAL SETTING

STEP 1



Look at YOUR club.  Think about YOUR 

members.  What are THEIR goals? What is 

the next step?

Member Goals

Instructional Notebook

Personalize the Calendar!



• Goal(s)

• Checklist for 2 next 

certification levels

• Certification sheet 

for next level

• Standards of 

Proficiency next 2 

levels.

Member Notebook

• Club Calendar

• Lesson notes

• Questions/notes for 

instructor

• Record book update 

page

• Resources



Member Name D-1 D-2 D-3 C-1 C-2 H-B C-3 B H-A 

Riding on the Flat

Riding Over Fences

Riding in the Open

Turnout/Tack

Horse Sports

Conditioning

Nutrition

Stable Mgt.

Colors/Parts of Mount

Conformation/Lameness

Travel/Trailer Safety

Record Keeping

Foot & Shoeing



CONSIDERATIONS

Step 2



Things To Think About...

• Is PC your member’s 

primary source of 

instruction?

• Dates of club 

certification 

testings, dates of 

national testings

• Rally dates

• Are members riding 

year round?

• Are activities held at 

different facilities?  

What about XC?

• Challenges/logistics



Example....

• 2 mounted meetings 

per month

• 1 flat - 1 jumping

• Club certification 

testing June and 

September

• Rallies in ?????

• National 

certification testing 

in August

• 4 mounted lesson 

groups

o Group 1 - D1-2s

o Group 2 - D3-C1

o Group 3 - C2s

o Group 4 - C3+



Step 3

SKILLS 

NEEDED



Activities that should be included in MOUNTED club instruction programs

D1-D3:
􀀀 Basic balanced position halt and walk (D1), trot (D2), and canter (D3) - Shoulder-hip-heel (can be line from knee to toe, hip can 

be flexed with shoulder a bit forward),

line from elbow-hand-bit, heels down!

􀀀 Secure base (D2-D3): inner calf steady and secure on horse’s side and within the balanced position

􀀀 Balancing and suppling exercises for riders

􀀀 Steering through accurate figures, circles, figure 8, change or rein, diagonals

􀀀 Recognizing correct posting diagonals and leads

􀀀 Walking over poles in jump position (D1), trotting over poles maintaining jump position (D2-D3),

cantering poles maintaining jump position (D3)

􀀀 Riding without stirrups at walk and trot (D2-D3)

􀀀 Emergency dismount walk and trot (D2-D3)

􀀀 Grid work: poles to cross rail to vertical (D3)

􀀀 Jump course of 5-7 jumps (D2-18”, D3-2’3”)

􀀀 Ride in the open, in a group, up and down hills, jump natural obstacles while riding in the open (D2-D3), pacing at 240-300 mpm

(D3)

􀀀 Practice planning and executing horse’s warm-up routine (D3)

􀀀 Riders evaluate their position and use of natural aids used to perform figures (D3)

􀀀 Increase and decrease of speed and rein back (D3)

􀀀 Bandaging!!!!

And more.......

Courtesy of Asia Thayer, RIC Committee Chair





First of all, are your members teaching?  The best way 

to learn is to teach....
D2s should assist D1-2 during unmounted activities (Jr. PC for example) as 

tested on during D3 certification.

C1 should be doing safety check under supervision.  As tested on during C2 

certification.

C1s should assist D-1 or D-2 to prepare for turnout under direct supervision.  

C1 should be assisting in simple unmounted instructional programs for D-

level Pony Club.  The C1 should bring a letter to their certification, signed 

by the DC, stating that they have been doing this.

C2s should be preparing for their HB by producing written lesson plans for a 

10-minute, unmounted lesson at D1-3 standards and be able to teach that 

lesson.

Instruction by Members 



MONTHLY PLAN!

Step 4







Local instructors 
❖ We can’t expect them to know 

what we are doing if we don’t 

share!

❖ They don’t want to be told what 

to do - or feel that we think that 

we know more.....

❖ Create notecards or 3x5 on a 

ring of what each member needs 

to do.  Could be a winter camp 

activity to teach members about 

their next standard!

What About non-PC Instructors?

Suggestions
❖ Remember!  Our standards are 

the same as USDF, USEA, USHJA!

❖ Need to update instruction list 

that Theresa had created.

❖ Augment non-PC instruction with 

clinics/weekends with a visiting 

instructor.

❖ Make it easy on those trying to 

learn about Pony Club.

❖ What else can we do?



The Final Step

IMPLEMENTATION!



• Review plan with your instructor(s), Upper Level Members.

• Make sure that instructors have the tools that they need for the lessons 

they teach

o Member goals

o Standards & Test sheets

o Grid & Show Jump courses for each level

o Highlight riding test expectations

• REASSURE your instructors that you are not telling them HOW to teach, 

these are skills for them to fold into their lesson to ensure that your club 

is implementing the PC standards, skill sets, and program.

• For members unable to attend the lesson/meeting, remind the member 

of the topic of the day and suggest that they cover it outside PC.  If they 

miss that lesson, they missed that instruction 

• REMEMBER!  This is a PLAN....and can be REVISED throughout the year if 

needed!  Different needs - weather - plans CAN change!



• Need to provide an education to retain members.

• Require mastery at each level before moving to the next.

• Use your checklists to plan your calendar

• TEACH what we TEST and TEST what we TEACH

• Lesson programs and club calendars should be CONSISTENT and CONSTANT

• Put your dates on the calendar; don’t change them.  Add, never delete.  Otherwise people 

don’t save the date anymore!

• Effective to have whole club active while parents meet....or train (need upper level or non-

parent members to volunteer)

• Offer a year-round program

• Mentor teaching ~ Peer teaching

• MENTORS - each new member has another member in the club to help guide them.  D3 is a 

good place to start.

• Send members an unmounted question before each meeting that they come, prepared to 

answer.

• Social calendar for parents.  Wine, food, community!

• CARDS for non-PC instructors - can you help me with this?

NOTES FROM KEVIN!



What are we doing 

that I DO like?

What are we doing 

that the members 

like?

What are we doing 

that the parents like?

Who is burned out?  

Who could help more?

REFLECTION - SELF CHECK

What isn’t going so 

well?

Have we tried [Jr. PC, 

the badge program, 

mentor and peer 

teaching]

Are we connecting 

with other clubs for 

ideas?



What does YOUR calendar look like?

What do you do well?

Discussion Time

How often?

Where?

Clinics?  Meetings?  Lessons?

Camps?

Mix of locations?

Unmounted/Mounted?



IDEAS!

Parent-in-Charge

Punchcard for HM

Unmounted at 

Mounted

Mixing standards



GOOD RESOURCES

Standards of Proficiency

Check Lists

Test Sheets

Curriculum Master Chart

Specific Skills Lists

Information about Checklists

HM to C2 in One Year

Junior PC

Badge Program

Tuesday Webinars



Share your calendar!

With your club....

On your webpage....

On your FaceBook page....

Remind - Remember - Remind...

With ME...

With other local clubs...



QUESTIONS & BRAINSTORM!


